eiNetwork Users Group Bylaws

ARTICLE I. NAME      The name of this organization shall be the eiNetwork Users Group.

ARTICLE II. PURPOSE      The purpose of the eiNetwork Users Group shall be to:

1. Serve as a general forum for discussion among the users of the eiNetwork.

2. Allow eiNetwork administration to gather and disseminate information on the use of eiNetwork.

3. Provide input for operational decision-making.

ARTICLE III. MEMBERSHIP

      Section 1. Membership

(a) Individual membership is extended to current employees of any participating institution of eiNetwork.

(b) Institutional (voting) membership is open to all libraries fully integrated and participating in eiNetwork.  Each library may have only one institutional membership regardless of the number of branches it has.

      Section 2. Rights and Privileges

(a) For Institutional Members the Library Director or his/her designee will be the official voting representative to the Users Group.
(b) Individual members may speak about, raise or debate any issue, or make motions at any meeting of the Users Group, but only official voting representatives may cast a vote on issues presented to the Users Group as action items.

(c) Individual members may participate on any committee and may serve as committee chairs of any of the committees or task forces.   

(d) Only staff from Institutional Members may serve on the Steering Committee. 

ARTICLE IV. STEERING COMMITTEE

Section 1.  Membership and Terms

(a) The eiNetwork Users Group Steering Committee shall consist of 12 members: the eiNetwork Director, the two Corporation Members’ (ACLA and CLP) agents, two representatives each from ACLA’s three library groupings (small, medium, and large), and three representatives from the Carnegie Library of Pittsburgh.   

(b) ACLA members shall be appointed by consensus of their respective groupings.

(c) The terms of CLP and ACLA representatives shall be two years each with staggered appointments whenever possible.

Section 2.  Duties 

(a) Appoint Officers to govern and monitor its business and that of the Users Group at-large.

(b) Exercise the authority of the Users Group when it is not in session and report to its members on a regular basis.

(c) Review and approve charges to and appointments of committees and task forces, and subsequent changes, as made by the eiNetwork Director.  Annually review charges and membership of all committees and task forces.

(d) Make operational recommendations representing the interests of the participating libraries to eiNetwork administration and subject to the approval of the Corporation Members’ agents.

Section 3. Meetings

(a) The Steering Committee shall meet monthly as needed or upon call of the Chair as special need may arise.

(b) Seven members of the Steering Committee shall constitute a quorum for the transaction of business providing that number includes at least two of the CLP representatives, one representative of eiNetwork administration, and the agents or designees of the Corporate Members.

ARTICLE V. OFFICERS  

Section 1. Election of Officers

(a) The officers of the Users Group shall be Chair and Vice Chair.

(b) The officers shall be appointed by the Steering Committee by consensus.

(c)  Officers will be appointed at the first meeting of the Steering Committee each year.


      Section 2. Terms of office

(a) The term for each officer will be one year.

      Section 3. Vacancies

(a) The Vice-Chair shall immediately succeed the Chair upon the resignation of the Chair.

(b) A vacancy of the Vice-Chair position shall be filled for the balance of the term by appointment of the Steering Committee.

       Section 4. Duties of the Chair

(a) Preside at meetings of the Users Group and at meetings of the Steering Committee.

(b) Solicit and receive agenda items and reports and assist eiNetwork in preparing an agenda for the Users Group meetings.

(c) Prepare and disseminate agenda in advance of the meeting.

(d) Represent the Users Group at eiNetwork Board meetings as needed.

(e) Perform other duties incidental to the office of Chair and as may be prescribed by the Steering Committee.

      Section 5. Duties of the Vice-Chair

(a) Perform the duties of Chair in event of the Chair’s temporary disability or absence from 

meetings, or if the Chair becomes ineligible to hold office.

(b) Complete assignments as delegated by the Chair.

(c) Prepare a summary of actions taken and issues and solutions identified at Steering Committee meetings.  This summary will be utilized in preparing the agenda for the Users Group meetings. 

(d) Arrange and announce dates, times and locations of Users Group meetings.

(e) Prepare and post electronically a summary of actions taken and issues and solutions identified at Users Group meetings. 

ARTICLE VI.  USERS GROUP MEETINGS

      Section 1.  Number of Meetings

(a) There shall be a minimum of six meetings held annually.  The schedule shall be set by the Steering Committee at the first meeting of the year.

(b) The Chair, the eiNetwork Director, or either of the Corporation Members may call special meetings. 

      Section 2.  Notice of Meetings

(a) Notice of regular meetings, including location, time and place, shall be posted to electronically by the Vice-Chair one week in advance.

(b) Notice of special meetings shall be posted electronically in as timely a manner as possible.  

(c) A simple majority of institutional members shall constitute a quorum for the transaction of business.

Section 3.  Agenda for Meetings

(a) The agenda for meetings shall be set by eiNetwork management in cooperation with the Steering Committee.

(b) The agenda shall include a report on eiNetwork Board actions and discussion.

ARTICLE VII. COMMITTEES AND TASK FORCES

      Section 1. Committees and Task Forces

(a) Special committees and task forces shall be formed as needed.
(b) Charges, Membership, and Chairs shall be proposed by the eiNetwork Director and reviewed and authorized by the Steering Committee.

(c) Findings and recommendations shall be returned to the eiNetwork Director and reviewed by the Steering Committee.

(d) Task forces shall serve to the completion of their appointed tasks.
(e) Membership and charges of committees and task forces will be posted electronically.
ARTICLE VIII. AMENDMENTS

The Bylaws of the Users Group may be amended, repealed, or altered in whole or in part by official ballot only. Amendments to the Bylaws require a majority vote of the returned ballots of the official Users Group representative of each institutional member.  Bylaws may be voted on at any regular or special meeting, providing that ten days’ notice has been given indicating that there will be a vote on bylaw changes. All proposed bylaw changes must be distributed to members 10 days before the meeting.







Bylaws adopted by Members in attendance 4/24/97







Amended by Members 6/12/02

Amended by Members 7/9/03
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