SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

November 9, 2005

· ACLA was notified that the federated system was eligible to receive a new Gates Grant in the amount of $405,000.  The funds must be used to replace the PC’s that libraries received in previous Gates Grant. Grant applications are due in December.  Also, eiNetwork staff has developed a plan to replace a similar number of public PC’s for the libraries not included in the Gates Grant using the program balance of the PC Replacement fund.
· The eiNetwork staff is working on the 2006 Budget and Initiative.   The 2006 Initiatives were discussed with the Steering Committee and Corporate Members.

· An update on the “linked libraries” was provided. A LSTA Grant was submitted for the conversion process for Upper St. Clair to join the Union Catalog.  If approved, the migration will begin sometime in 2006.  A Foundation Grant could be sought if the LSTA Grant is not approved. Northland went live mid October and began accepting equal requests placed on their items November 8th.    A clean up project is in the process.   
· An update about ILS Enhancements was provided.  A new federated searching system is under consideration. An RFID taskforce has been created to evaluate feasibility of RFID and provide a cost-benefit analysis.  
· A Disaster Recovery Plan Team has been formed and is looking into the implications of a disaster occurring at the Carnegie Library of Pittsburgh building where the Network Operation Center (NOC) is located.
· The Board adopted the changes to the eiNetwork Policy on Modifying and Extending Support and Service for Individual Library Sites.   The revised policy is available on the members’ website.
· The Board approved authorizing the expenditure of eiNetwork funds designated for renovations of the eiNetwork office space.
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