SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

October 14, 2009
· The Board reviewed the financial reports and the 2009 Forecast/2010 Draft Budget. 

· The Board approved funding a new PC Management System.  
· ACLA submitted two grant applications to assist with the cost of Monroeville Public Library integrating into the eiNetwork ILS system.

· ACLA submitted a grant application on behalf of 14 libraries for self-check machines. 

· The Board discussed preparing a survey for libraries to complete early next year to determine the satisfaction of the Outsourcer. 

· The Board reviewed a list of potential auditing firms for 2009-2011. 
· The November 11th Board meeting was canceled.
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