SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

January 10, 2007
· New appointment to the eiNetwork Board of Directors.  ACLA appointed Christine McIntosh from Baldwin Borough.

· Election of Officers for 2007.  Ms. Maharam will serve as President, Ms. Taylor will serve as Secretary/Treasurer and Ms. Jenkins will serve as Assistant Treasurer.

· The Board adopted the 2007 Operating Budget. 

· The Board agreed to release $50,000 from the Board-designated Obsolescence Fund for replacement of core network equipment.

· The Board agreed that the costs associated with each patron that is sent to a collection agency should be the responsibility of the library.

· The Board agreed that a taskforce be set up to define requirements for Automated Library Shelf Inventory with the possibility of funding this project in 2008.

· The Board approved the Dewey & Kaye Proposal Strategic Planning Assistance Proposal.

· The Board approved CC Mellor Forest Hills request for full network capacity.
· The Board reviewed the 2007 Goals for the eiNetwork Director.
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