SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

September 14, 2005

· ACLA was notified that the federated system was eligible to receive a new Gates Grant in the amount of $450,000.  The funds must be used to replace the PCs that libraries received in previous Gates Grants. Grant applications are due in December.

· An update on the “linked libraries” was provided. A LSTA Grant was submitted for the conversion process for Upper St. Clair to join the Union Catalog.  The Northland migration is on track for mid-October. 
· An update about ILS Enhancements was provided. A Catalog Enrichment product that works with our Web OPAC catalog is in pilot phases.  A new federated searching system is under consideration. A committee will be set up to review RFID.    The committee will evaluate RFID, how to gage the return on investment and a plan to incorporate it across the county when appropriate. The new shipping label process has been implemented.  eiNetwork will contact the libraries not participating to identify their concerns.  
· In May 2005, Allegheny County Council passed bill #1899-05.  This new ordinance requires that ACLA, eiNetwork, and the Allegheny County libraries provide specific information to the Allegheny County Chief Clerk on or before October 1st of each calendar year.   An email detailing the responsibilities of each entity was sent to all library directors.  An online incident form is available at the member website for libraries to use on an ongoing basis.  The Board discussed the possibility of a training component so that library staff has a better understanding of what constitutes an incident.

· The Board adopted a Fixed Asset Capitalization Policy.  
· The Board reviewed the proposed changes to the eiNetwork Policy on Modifying and Extending Support and Service for Individual Library Sites.  There are numerous compliance requirements from an e-rate standpoint.  e-rate applications must be submitted and then approved approximately 18 months prior to the actual expense.  This matter will be discussed further at the next board meeting.
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