SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

May 17, 2006
· ARAD 2007 budget request is due to ACLA by the early July to be included with the ACLA ARAD submission.  

· The eiNetwork will move forward with on-line check payments.  

· The eiNetwork Board discussed the eiNetwork Office Renovations.  

· Upper St. Clair Library has been reinstated as a pick up location.
· ACLA received the $405,000 to replace PCs that libraries received through certain previous Gates Grants. The eiNetwork sent communications to the libraries about number of PCs per site that were eligible for the Gates Grant and how the credits will be distributed over the next three years.    

· Ms. Serey, Mr. Nangia, Ms. Calabrese, Ms. McIntosh, Mr. Marrone will make up the Strategic Planning Committee.  The Committee is still looking for one additional member with a technology background.
· Ms. Serey reviewed the Analysis of Potential Service Interruptions Events and Preventative Measures with the Board.

· Ms. Serey discussed the plan for replacement of network servers that will occur later this year.
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