SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

May 13, 2009
· The Board approved the 2008 Audit pending acceptance from the Audit Committee after the meeting with the Auditors.    

· The Board discussed the 2010 RAD budget submission. 

· The Board approved a resolution to simplify the process for invoices under contract.

· The Board discussed the request from Monroeville to waive the linked library fees and requested additional data for the next Board meeting to make a decision.  

· Ms. Serey reported that the first Technology Council Meeting was held and the summary was provided in the Board packets.

· Ms. Serey provided an update on the transition to the Outsourcer.

· Ms. Serey reviewed the analysis of the Technology Plans. 

· Ms. Serey provided a status report on the 2009 Initiatives.  

· The Board approved modifying the budget to include the additional costs for the Catalog Front End as recommended by the Steering Committee.  
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