SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

March 8, 2006
· ACLA received notification that Upper St. Clair Library was approved for the LSTA Grant.  The eiNetwork Board approved reinstating Upper St. Clair Library as a pick up location and waiving the 2006 cost recovery fees for network service based on Upper St. Clair Library’s commitment to become a fully integrated library.     
· Late last year, the eiNetwork contracted with a consultant to examine the cataloguing and bibliographic data management quality control practices.   The consultant’s report and her recommendations were presented to library directors and a focus group.  Plans are in place to move forward with many of the recommendations.

· ACLA received notification that it was awarded $405,000 to replace PCs that libraries received through certain previous Gates Grants. The eiNetwork and ACLA had submitted the grant application in December 2005.  The grant application provided specific sites and number of PCs per site that were eligible.  This new grant required replacement of PCs according to the list supplied by the Gates Foundation.  There were some libraries that were not included in the original Gates Grants.  The eiNetwork Board previously discussed a plan to similarly relieve payments for libraries that were not included in the original Gates

· Office Renovations are underway.  Phase 1 is complete and the Support Center moved into the newly renovated space in late January.  

· Ms. Serey, Mr. Nangia and Ms. Calabrese developed an outline for a Strategic Planning Process that was presented to the board.  The board discussed planning team members.  Regular updates will be provided to the board.  A regular survey of libraries regarding customer service and eiNetwork performance will be part of the Strategic Planning team discussion.

· Ms. Serey will provide an update on the Disaster Recovery Plan at the next board meeting.

· Several tools were evaluated to enhance and improve access to electronic resources available from the state and the consortium.  Also, evaluated were the capabilities of the tools to improve information access through The Catalog.  The current available commercial tools provide many improvements for searching capabilities, but are limited in capability to customize the presentation of the retrieved items.  Once a user selects a specific result from the search, the review of that item occurs in the native interface of the source (e.g., The Catalog, or a specific electronic database).   The eiNetwork staff is evaluating two short-term initiatives to: 1) implement a federated search engine and improve searching; and 2) assess usability of The Catalog from the patrons’ perspective and make enhancements where feasible.  A longer term goal would be continue to pursue greater capabilities for improving information access as these capabilities develop over the next few years.  
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