SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

February 20, 2009
· The Board approved moving $49,500 from 2008 budget into 2009 budget as a revenue source since the 2008 budgeted expenses were not completed in 2008. 

· The Board reviewed a 90% Scenario Budget.

·  The Board discussed a joint letter was sent to RAD from CLP and ACLA regarding Year 16th Funding for the eiNetwork.  

· The Board approved the agreement between Carnegie Library of Pittsburgh and the eiNetwork for the 2009 RAD Funding.  

· Ms. Serey provided an update on the 2009 Initiatives.  

· Ms. Serey provided an update on the Technology Plan Assessment. 

· The Board approved moving ahead with an Outsourcer.  

· The Board agreed to cancel the March 11th Board Meeting and the next Board meeting will be April 15th.
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