SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS


eiNetwork Board of Directors Meeting

January 11, 2006
· New appointments to the eiNetwork Board of Directors.  ACLA appointed Marcia Taylor from Mt. Lebanon.  Carnegie Library of Pittsburgh appointed Melanie Myers, Head of Library Information Technology Operations at Carnegie Mellon University, Mike Nangia, Carnegie Library of Pittsburgh IT Director, and Gladys Maharam, Carnegie Library of Pittsburgh Deputy Director.  

· Election of Officers for 2006.  Ms. Maharam will serve as President, Ms. Taylor will serve as Secretary/Treasurer and Ms. Jenkins will serve as Assistant Treasurer.

· The Board adopted the 2006 Operating Budget. 
· The Board discussed waving the fees for Upper St. Clair Library.  The Board suggested that the fees be charged on a quarterly basis until the Grant is approved or Upper St. Clair’s collection is added to the ILS.  The fees and the reinstitution of the pickup location will be discussed again when more is known about the status of the grant.    
· The clean up project is underway for the Northland migration and will hopefully be complete before the Upper St. Clair Migration starts.

· A Gates Grant application was submitted late December.  Approval is not yet known.
· Office Renovations are underway. 

· A new federated search tool is under consideration and the taskforce has met with several vendors to review their products.   
· The eiNetwork Board of Directors discussed the need for a Strategic Plan for the eiNetwork.
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