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Over the past few years, the ILS reporting capabilities accessible to the libraries have dramatically improved.  eiNetwork has trained many library staff to use the Create List functions of the III system and continues to offer ILS report training to library staff throughout the year.   

A group of library staff has been identified to be proficient in the creation of ILS reports and these staff can provide assistance or answer reporting questions for less experienced staff. The names and contact information for these individuals have been distributed to library staff county-wide and are also available on the eiNetwork Reporting WIKI. In addition, library staff needing help with the creation of ILS reports can contact the eiNetwork Help Desk with questions or report requests which are then referred to eiNetwork staff for follow-up. 

The participants of this taskforce will routinely analyze reporting requests and questions received from the libraries. Upon request the taskforce will document and submit statistics to the eiNetwork Director regarding this data so that particular training needs may be identified. In addition, the taskforce will suggest new training offerings for library staff and Report WIKI improvements. 


Deliverables
· Develop and document consortium standards and responsibilities for the running and regular use of key ILS reports in order to ensure the ongoing integrity of the consortium Catalog and quality patron service.   The documented consortium standards and responsibilities should be shared with the LAC for review and approval, and then communicated to all libraries.
· Mentor by providing assistance or answer reporting questions for less experienced staff
· Provide statistics about mentor activities when requested by the eiNetwork Director 
· Identify new ILS report training offerings for libraries
· Additional recommendations as identified by Steering Committee


Taskforce Members
Mary Jean Voigt - Sewickley
Janet Forton - Scott Twp.
Maureen Case - Upper St. Clair
Denise Hulbert - Whitehall
Mary Lee Resnick - Northland
Kathy Amrhein - Lauri Ann West
Jessica Clark - CLP Brookline 
Barry Atkins - CLP Main
[bookmark: _GoBack]Debi Ryder - ACLA
Sharon Verminski – Mt. Lebanon 
Amy Kronstein – eiNetwork
Monroeville Public Library - TBD
