Guidelines for Evergreen ILS Taskforces – February 2011


Guiding Principles from eiNetwork Board

These statements should serve as guidelines for the Evergreen Open Source Task Forces such that there is an understanding of long-term goals and priorities.   These are intended as guidelines and “show-stopper” issues identified by any task force should be so noted. 
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We believe that a move to Evergreen will help position Allegheny County Libraries to be proactive in shaping and delivering service to patrons.
     We will give priority to technologies and services that empower our current and future patrons.
     We believe that future library services will require change in our systems and processes.
     We need to have more control over our information systems to shape and deliver future services.
     We need the ability to direct our investments in an ILS to best serve our patrons needs and desires regarding library service. 
     We recognize that Evergreen was designed with consortia and federated libraries in mind.
 
We believe that it is important for long-term success to grow the Evergreen development and support community.
     We will leverage our proximity to local universities and develop relationships to help this goal.
     We will work to build local entrepreneur connections to further this goal.
     We will strive to be leaders among our development partners and the Evergreen community for this goal.
     We will allow some time and investment to help ensure that we can move forward this goal.
 
We believe that ideally Allegheny County should move to Evergreen in the next 15-18 months.
     We need to be comfortable with OPAC performance.
     We need the system to perform adequately to meet our transaction volumes.
     We need to ensure that our current patron empowerment features are preserved, specifically ecommerce, reading history, and holds placement.
     We will carefully manage/minimize our upgrades/investments in the current III system.
     We recognize that we need to move to an open source system given the above hurdles can be addressed.
 
Task Force Operating Guidelines

1. Commitment and Sense of Urgency – It is necessary that each taskforce conduct its work efficiently and with a sense of urgency.   In this regard, it is suggested that meetings be scheduled as needed to accomplish the work even if it means meeting without all of the participants.   It is also suggested that work assignments be made at the meeting and assigned with clear expectations that everyone be prepared for discussion at the next session.   
2. Size of Committee – It is suggested that the committee size be limited to around 10 people so that the group can function expeditiously.   The charge identifies the committee chair, a CLP Point person, and other known individuals.   The Chair may include additional resources of their own choosing.   It may also be appropriate to have individuals who participate in some focused area of the work.   It will also be important to select participants who are available and have the time to commit for this work during the 60 day timeframe.   
3. eiNetwork will provide a test Evergreen environment for all taskforces to utilize for their work, and initial basic module training appropriate for each group.   Also, all of eiNetwork’s detailed functionality testing results will be made available for the taskforces.  
4. There will also be a special category for Evergreen problems within the Help Desk system and taskforce participants will be expected to open their tickets through the web and utilize this special category.    eiNetwork staff will be responding to these issues.    This procedure can be covered in the training as well.  


