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Charge for Re-engineering Cataloging Workflow Taskforce
Traditionally, County libraries have added items to the union catalog, added bibliographic records from Library of Congress (limited to print materials), or created “catreqs”, brief catalog records, to request that eiN staff find a suitable bibliographic record.  Over the last several years, many new opportunities have become available for bibliographic records and cataloging workflow practices.   These opportunities offer the potential for more reliable records, faster access to improved records, improved staff efficiency, and reduced cost of records.  There are pro’s and con’s to various approaches that must be considered.
This taskforce will evaluate opportunities to change primary bib records sources (ITSMARC), and identify necessary changes in workflow.  Additionally, this taskforce will consider cataloging capabilities of libraries and identify possible workflow and bib source scenarios that might include new opportunities available in the technical services field.   Recommendations for bib sources and workflow changes will be made to the Steering Committee for consideration.
Deliverables

· Recommendations for bib sources – August 2007

· Opportunities for improvement to consider and workflow considerations (to Steering Committee)– October 2007
· Final recommendations – November 2007

Taskforce Members
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Tina LaMark – CLP – Co-Chair

Jimi Huttenhower – Bethel Park
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Mary McDonough – CLP

Helen Palascak – Upper St. Clair

Debi Ryder – ACLA/McKeesport

Rebecca Serey – EIN

Mary Jean Voigt – Sewickley
Sandra Collins -Northland

