Technology Group Charge  
         As of 1-16-2009 name changed from Technology Council to Technology Group

Establish a Technology Group with the following composition:
0. 5-7 members from within the library consortium – individuals with IT expertise.
0. At least one member with IT expertise from outside the library industry.
0. eiNetwork representation should include individual(s) with IT expertise and eiNetwork budget knowledge.
Technology Group should consult experts from other large library systems, other industries, and vendors on a case-by-case basis.

The Technology Group should develop an overall Technology Plan for the consortium as well as assist in identifying new technologies and conducting return-on-investment and impact analyses.  In general “new technologies” should be system enhancements (such as virtual signature capability), new implementations (such as wireless access), network expansion, consulting expertise, etc.  While this does not cover “content” (e.g., databases, downloadable resources, etc.) it does cover providing for the delivery of such resources. 
0. Technology Group should regularly consider new technology implementations for the entire consortium.  These may be implemented in all or some libraries, depending on need and interest.
0. All libraries may bring requests and recommendations to the Technology Group.
0. The network should be flexible enough overall to allow for local customization. Libraries wishing to implement new technologies from locally generated dollars (individually or in groups) and that would require eiNetwork assistance should present those to the Technology Group.  Technology Group will review proposals to determine neutral impact on shared network and resources.  If additional allocations of network or resources will be required, requesting libraries will be asked to bear the increased cost.  
0. Technology Group should present new technology priorities (with cost projections and impact analysis) to eiNetwork Board.  The Board should adopt priorities within budgetary constraints.
0. Technology Group should provide education for libraries to help raise awareness about opportunities, and understand the ramifications and costs associated with decisions.
