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As part of the investigation of the long-term strategy for the integrated library system (ILS), eiNetwork has been investigating the new product from Innovative Interfaces Inc. (III) called Sierra.  We sometimes refer to our ILS as the “Innovative System”, “III System”, or “Millennium system”, but for clarification purposes III, Innovative, and Innovative Interfaces Inc. are all names for the same vendor and Millennium is the name of the current software that they provide to us.  

Sierra is the name of the vendor’s new software product that may ultimately replace Millennium.   This FAQ document includes information provided to eiNetwork from ongoing discussions with III.  As we continue our discussions with III we find that the earlier answers to questions change which is unfortunate and seems indicative that they have not yet established a clear strategy around their new Sierra software.  We will continue to update the FAQ as we have more information. 

What is Sierra?
Sierra is a new ILS software product from Innovative Interfaces Inc. (III).  We currently use the Millennium software product.  III first announced development of Sierra at their Users Group Annual Conference in April, 2011. 

How is Sierra different from our current Millennium software? 
Sierra was developed using a different technology platform which includes open source software such as PostgreSQL and Lucene.   The new platform will facilitate open access to all ILS data which will improve reporting.   In addition, the new Sierra software product will provide more tools to make integration with third party applications like search and discovery tools, electronic resources, social networking, acquisitions vendor websites, and enhanced content easier. 

Is Sierra Open Source software?
No, the new Sierra software product is not open source software. Open Source software is defined as software in which the source code is available to the general public for use without licensing charges; and can be modified or enhanced by any organization that uses it.  Open source code is typically created as a collaborative effort in which programmers improve upon the code and share the changes within the user community. Libraries using III’s Sierra software will not have access to the underlying code nor will they be able to modify the software in any way without III’s assistance. There will likely also be licensing costs and maintenance costs for Sierra.  

Is the Millennium ILS software going away?
At this time, III is indicating that Millennium development and support will continue.

Is the III Sierra software currently available for use by libraries?
No, Sierra is not available for use by libraries. III currently says they plan to begin the “beta” testing of their Sierra software in November 2011 at approximately 25 academic and public libraries.  At this time, III is indicating that Phase One of the Sierra software will be in general release and available to all libraries sometime in June 2012.   

Will all the current Millennium software functionality exist in the new Sierra software from III?
Yes, at this time, III is indicating that current Millennium products and all Millennium functionality will be available in Sierra when it is officially released in June 2012. 

Will the Sierra staff client have a similar look to our current Millennium staff client?  Will library staff need additional training?
During eiNetwork’s initial discussions, III indicated that the new Sierra staff client would be undergoing a complete redesign and suggested that staff training for the new Sierra client was recommended. Recently, III provided an update indicating that Millennium libraries will have the option to access Sierra using the existing Millennium client or they can elect to use the new Sierra client.  

Will there be costs for libraries wanting to migrate to Sierra?
In our original discussions with III, they encouraged the eiNetwork to take advantage of “Early Implementer” pricing, which is available to libraries who commit to Sierra prior to October 31, 2011.  III indicated that “Early Implementer” pricing included a one-time migration and conversion charge but no increase to the library’s annual maintenance fees. III also initially indicated that after October 31, 2011, Millennium customers wanting to migrate to Sierra would see significantly increased annual maintenance fees for Sierra.

A more recent conversation with III executives indicated that III has no plans to increase the annual maintenance fees for Millennium customers migrating to Sierra after the “Early Implementer” deadline of October 31, 2011, but they are indicating that customers should anticipate significantly increased migration and conversion costs after the Early Implementer deadline of October 31. 



