Distributed Notice Printing
Proposal:  To offer distributed notice printing to the libraries beginning in 2009.  

· Libraries would be responsible for running the notices and the process will be similar to running the paging lists.

· It is planned that email, courtesy, and TNS transfers to print will still be completed by the eiNetwork.
· Notices can be printed on 8 ½ X 11 plain paper or most library letterhead.

· Up to 8 items can be listed on each overdue, hold pickup and hold cancellation notice.

· A separate bill will be generated for each item.

Assumptions about the spreadsheet:

· Only print notices are included.

· Notice numbers are based on a 2 week sample period in February 2008.

· Carnegie Library  numbers include Hold Pickup notices.

· Cost estimates do not include postage.

· It is possible that the number of notices may be less as the notice can now display up to 8 items.

Cost scenarios 
	Option 1 
Plain Paper & Envelopes
	Cost per notice
	Option 2 
Perforated paper and Envelopes
	Cost per notice
	Option 3 
Self Sealer Paper
	Cost per notice

	Paper
	 $                 0.01 
	Perforated Paper
	 $                 0.02 
	u-Seal notices
	$0.11 

	Window Envelopes
	 $                 0.06 
	Window Envelopes
	 $                 0.06 
	 
	 

	TOTAL
	 $                 0.07 
	TOTAL
	 $                 0.08 
	TOTAL
	$0.11

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	Option 4 
Self Sealer Machine
	Cost per notice
	Option 5
Outsources Printing
	Cost per notice
	Current eiNetwork Costs
	Cost per notice

	Pressure Seal notices
	 $                 0.08 
	UMS Service w/ postage
	 $                 0.57 
	Forms
	 $                 0.05 

	 
	 
	UMS Service without postage
	 $                 0.15 
	Printer maintenance
	 $                 0.01 

	 
	 
	 
	 
	staff time
	 $                 0.12 

	TOTAL
	 $                 0.08 
	minimum of 750 sent per week
	 
	TOTAL
	 $                 0.18 

	Self Sealer Machine
	 $         2,500.00 
	 
	 
	delivery charges not included
	 

	Annual Maintenance
	 $            500.00 
	 
	 
	 
	 


