Library Options for Missing or Damaged Leased Equipment Procedure
Summary

The lease indicates that a library has two options to replace missing or damaged equipment. According to the lease, the library may opt to purchase replacement equipment for the missing or damaged equipment that is considered “equivalent or better” equipment or the library may pay the SLV (stipulated loss value) for the missing or damaged equipment. 

A library may opt to replace missing or damaged equipment with “equivalent or better” equipment if the library has determined that replacement of the missing or damaged equipment is necessary for continued library operation. A library choosing this option will be purchasing the replacement equipment. The new equipment will become the replacement for the missing or damaged equipment in the existing lease and will be considered to be leased equipment even though the library has purchased the replacement equipment.  The library will continue to make all lease payments per the original lease schedule. It is not possible to satisfy the lease by simply leasing replacement equipment because the leasing company will then expect to receive the original equipment and the replacement equipment at lease end. 
A library may opt to pay the SLV when it is determined unnecessary to replace the missing or damaged equipment.  The decision not to replace equipment may be due to overestimating the original number of computers required by the library, budget constraints, renovations, etc. Libraries opting to pay the SLV must be able to document to the leasing company’s satisfaction that the equipment is missing or damaged. The documentation may include a copy of an insurance claim or police report. Upon paying the SLV, the library has satisfied the lease responsibility for the missing or damaged equipment and no additional lease payments will be required for this equipment. At a later date, a library may decide to replace the equipment for which they paid. If this should occur the library should contact the eiNetwork Support Center for information about adding additional equipment to the lease or the library may contact another eiNetwork library wanting to reduce their current number of leased computers and follow the established procedure for the transfer of leased equipment. 
Purchase Replacement with Equivalent or Better Equipment 

· If the library chooses this option, the eiNetwork will identify what constitutes “equivalent or better” equipment and confirm that the replacement equipment will be able to operate in the eiNetwork environment. 
· If the library opts to replace the missing or damaged equipment with “equivalent or better” equipment, the replacement equipment then becomes part of the lease and is returned to the leasing company at the end of the lease. 
The eiNetwork must receive a letter from the library indicating that they have opted to replace missing or damaged equipment with equivalent or better equipment and that this replacement equipment will be returned to the leasing company at the end of the lease. The letter must be signed by the director or authorized agent of the library and include the serial number and asset id of the replacement equipment and the serial number and asset id of the missing or damaged equipment (this may be provided by the eiNetwork).  The letter will be placed in the eiNetwork customer file for the library. The eiNetwork has provided a draft of this letter for libraries and it can be found at the following link on the member page: http://www.einetwork.net/Missing or Damaged Letter.doc.
· The library is still responsible for any remaining lease payments associated with the missing or damaged equipment.  
· In addition to the replacement equipment costs, the library will be invoiced for the current installation and customization charges of the replacement equipment. The charges are as follows: CPU/laptop delivery and installation $105.00, CPU customization $19.00, monitor delivery and installation $25.00.
· Installation of non-standard software on replacement equipment will be considered a value added service.
· The library will not be charged for software licenses for the missing or damaged equipment since these are purchased and retained by the eiNetwork
Stipulated Loss Value Option (no replacement of equipment)
· If the library opts to pay the SLV there will be no further financial obligation for the damaged or missing equipment on the existing lease. 
· Libraries opting to pay the SLV must be able to document to the leasing company’s satisfaction that the equipment is missing or damaged. This documentation may include a police report and or insurance claim
· SLV for a CPU or laptop also includes the following additional current charges: $105 installation fee and $19 customization charge. 

· SLV for a monitor also includes a $25 installation charge 

· The library will not be charged for the software licenses for missing or damaged equipment since these are purchased and retained by the eiNetwork.  

· Estimated SLV cost can be found on the member page at the following URL: http://www.einetwork.net/Stipulated Loss Value Table.xls
· After paying the SLV, the library may opt to replace the equipment for which they paid. The library should contact the eiNetwork to obtain costs associated with adding another computer to the lease or the library may contact an eiNetwork library wanting to reduce their current number of leased computers and follow the established procedure for the transfer of leased equipment.
