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The Electronic Information Network (eiNetwork), a collaborative venture of the Allegheny County Library Association (ACLA) and the Carnegie Library of Pittsburgh, is a consortium of 44 participating libraries in Allegheny County.  The eiNetwork is funded by the Allegheny Regional Asset District (ARAD) (through ACLA) to provide technology services and support for the public libraries of Allegheny County.   This Policy Statement on Modifying and Extending Support and Service for Individual Library Sites is intended to provide information and guidance for the administrators and Trustees of participating libraries, and other agencies or organizations considering site relocation and/or the formation of a public library/branch library/satellite location about the availability of eiNetwork support.

In General

1. The ARAD funding received for eiNetwork is intended for the benefit of Allegheny County public libraries.  The ARAD funds may not be used for the support of libraries outside Allegheny County, other non-public libraries, or other types of agencies. 

2. The technology services provided by eiNetwork include the operation and administration of a shared Integrated Library System (ILS); and the operation and administration of a set of network-related services including Internet access, web site hosting, library staff and public access computer management and administration, other staff productivity applications as determined by the Corporate Members (e.g., staff email, and other local area and wide area network services).  The provision of these technologies and services requires the operation and management of a substantial countywide network.  

3. It is intended that libraries benefit from the full-package of services described above; and that individual libraries generally offer their materials to all Allegheny County residents through the use of the shared ILS.  Libraries that utilize an independent ILS rather than the shared eiNetwork system will be charged for the network-related services on a cost recovery basis.  

Site Changes

4. At this time, the eiNetwork serves 44 public library organizations at 85 sites throughout Allegheny County.   These sites include library locations, bookmobiles, and Knowledge Connections.   The specific location of any site may change from time to time as determined by individual library administration and/or Board of Trustees.  Such changes include expansion, relocations or closures and may be either temporary (e.g., a temporary site while library is renovated) or permanent (e.g. a permanent closure or relocation of a site).  Library site changes may require changes in the library or eiNetwork technical infrastructure, including but not limited to wiring changes within the library location, upgraded or new network equipment, reconfiguration of network equipment, or network service termination or installation charges.  Such a change in location may impact eiNetwork’s ability to receive erate reimbursement for the site for either a period of time or indefinitely.   There may be one-time or on-going costs associated with such site changes.   It is necessary that the individual library be responsible for the costs associated with changes to a site.  Specifically, this includes all costs associated with temporary changes (e.g. expansions, relocations, or closures); and all one-time costs and material ongoing costs associated with permanent changes (e.g. expansions, relocations or closures).  The eiNetwork Board may determine if any of these material on going operating costs can be added to eiNetwork operating expenditures.  eiNetwork will assist to estimate and inform the library of required technology changes and costs; and will use best efforts to keep the costs to the library as low as possible.  eiNetwork will invoice the library for the actual costs incurred.  

 New Sites

5. Individual libraries or other interest groups may from time to time wish to consider creating a new library, branch, or other point of service.   The provision of the usual eiNetwork services to such a facility generally requires substantial one-time investment of both direct cost and staff to design, configure, setup, coordinate, and install the necessary technology infrastructure.  Additionally, a new location could add to the ongoing operating costs of the overall network as there are direct costs for ongoing network services, ensuring adequate technical capacity for the usual services provided by eiNetwork to the libraries (e.g., server capacity, software capacity, and internet bandwidth capacity), and sufficient staff resources to support the site.   The undertaking of such a new site can be a substantial commitment of not only the individual library, but of the entire eiNetwork and its participating libraries.  The eiNetwork Board will seek the counsel and recommendation of its Corporate members and their respective Boards as appropriate about adding additional locations of service to the eiNetwork.  

Please contact the Support Center to obtain Network Service Provider Information for your library.
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