Charge for Evergreen Acquisitions and Serials Taskforce - February 2011

Allegheny County Libraries are currently planning a migration to the EvergreenOpen Source ILS in 2012. In preparation for this move, various taskforces are being formed and charged to identify changes and/or enhancements for Evergreen to operate effectively.   Utilizing the Guiding Principles, the taskforce will accomplish the following with respect to their assigned functional area:
1. Identify and document changes or enhancements required for the Evergreen system to operate effectively for the respective functional area.  
2. Prioritize each suggested change or enhancement as follows:
a. Priority 1: Must have to “go live” with Evergreen.  
b. Priority 2: Needed, but could wait 6-12 months after “go live” date for implementation of this change/enhancement.
c. Priority 3: On the “wish list”
NOTE: If there is a particular change/enhancement that is considered necessary for CLP only, it should be designated as such.   Tina LaMark will make the final determination about the CLP priority for such items. 

NOTE: The task force does not need to determine how long it would take to implement any of the identified changes/enhancements, but rather merely identify it and prioritize it.   For example, it may be that some of the changes are actually easily available, but merely on the “wish list.”  Such changes could still be included in an initial implementation if determined to be in the best interests of the consortium.  

Additionally, the Task Force Chairs are asked to abide by the overall Open Source Taskforce Operating Guidelines in terms of team size, membership, meeting guidelines, and timeline.  There must be a sense of urgency about completion of this work and we are relying on the leadership skills of each Chair and CLP-Point to ensure that this happens.  

The taskforce will be provided a test system and basic module training by eiNetwork in late March/early April.  eiNetwork staff will also be available to make system configuration changes and answer questions from the taskforce.   

The taskforce will have approximately 60 days to submit a final written report of their findings to the Steering Committee.   A written report of preliminary findings must be provided to the Steering Committee at the June meeting.  The final report will be due on July 20th for review at the July Steering Committee meeting.   In addition, the Steering Committee may request the taskforce present their findings to the LAC and/or the EIN Board Open Source subcommittee.  


Deliverables:
· A written report of preliminary findings to be delivered at the June 2011Steering Committee. 
· A written final report due on July 20, 2011 for discussion at the July Steering Committee meeting. 

Taskforce Members:
Maria Joseph– Chair (Moon)
Tina LaMark – CLP Point Person
Susan Hudak (CLP)
Barry Atkins (CLP)
Debi Ryder (ACLA/McKeesport)
Lynne Schneider (Sewickley)
Brad Wulfkuhle (Sto-Rox)
Paul Antoline (Moon) 
Diane Klinefelter (Andrew Carnegie Free)
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