SUMMARY OF MAJOR ACTION AND DISCUSSION ITEMS
ACLA General Membership Meeting

October 30, 2008

Sara Jane Lowry was approved by the Members for a full term as an at-large term on
the ACLA Board commencing January 1, 20009.

The Members approved appointment of a Critical Issues Oversight Committee (CIOC)
consisting of five voting members (one appointed by each of the five regions) and
three advisory members (liaisons to represent the Board, staff, and LAC Executive
Committee). The CIOC will develop charges for various task forces to address each
of the eleven critical issues identified by the Members during the Formula
Development Process. The CIOC will also prepare a timeline for work and design a
reporting mechanism and communications plan.

In accordance with the Budget schedule established by the Board, on behalf of the
Finance Committee Jenkins presented a revised draft of the 2009 budget. This draft
had been sent to the Members and will also be posted to the web site. Notable
changes since July include:

1 Flat funding projection from RAD

1 No increases in ACLA staff pay rates (pending further review by the Finance
Committee)
Elimination of eiNetwork funding in ACLA projections
Increased funding for Summer Reading Program and continuing education
(perd NEOGG2NEQ NBO2YYSYRIFGAZ2Y AL
1 Most current 2008 yeaend projections and estimates for 2009 expenditures
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Mary Frances Cooper, Deputy Director of the Carnegie Library of Pittsburgh, spoke
regarding CLP plans for oversight of eiNetwork operations in 2009. She indicated
that she had been in conversation with ACLA Executive Director and CLP Information
Technology Director with regard to governance issues. A Technology Council will be
convened in November and two informational forums will be held to discuss
transition plans: Thursday November 20 from 6:30 to 8:00 p.m. at the Shaler North
Hills Library and Friday November 21 from 9:30 to 11:00 a.m. at the Carnegie Library
of Pittsburgh (Main). Ms. Cooper indicated that all libraries should have input into
the transition plan and that all have a common goal of providing the best possible
technology services to the public.

The Member considered a bylaw amendment previously distributed that would
allow for any ACLA Board member to be removed by a 2/3 vote of the Board, the
Members, or (if a regional appointment) by a region. After extensive discussion a



MOTION to approve the amendment to the bylaws was defeated by a vote of 21 in
favor, 14 opposed (MOTION failed as it did not win the 2/3 vote of the quorum

present as required).

Executive Director Jenkins delivered a presentation on library service standards.
This presentation will be made available on the ACLA web site at
wwwe.aclalibraries.org / About Us.
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